Community Building Development Team
Board of Director’s Minutes
Date:   Tuesday – March 10, 2015

Time: 7:30 a.m.
Location: Cedar Springs Tool Engineering
Members Present:  
Kurt Mabie, Tom Mabie, Betty Truesdale, Carolee Cole, Sue Wolfe, 
Dale Larson, Sally Howland, Tom Holloway, Nick Andres

Members Absent:  
None

I. Agenda Development and Approval – Dale Larson moved to accept the agenda with the addition of 16. c. Community Night, 13. c. Sale of city owned lot on Pine Street to the Inner City Christian Federation and addition of February 17, 2015 special meeting minutes approval to #2.  Tom Holloway seconded. Approved.
II. Approval of Minutes – 

A. February 10, 2015 meeting – Sue Wolfe moved to accept the minutes as presented. Tom Holloway seconded. Approved.
B. Approval of Minutes from February 17, 2015 special meeting – Nick Andres moved to accept the minutes as presented. Sally seconded. Approved.
III. Treasurer’s Report and Approval – See Attached.
A. Betty Truesdale will move the savings to a Money Market fund
B. Question regarding whether the fixed asset value should be recorded as what was paid for the asset or what the asset appraises at.
C. Nick Andres moved to accept the Treasurer’s report as presented. Dale Larson seconded. Approved.
IV. Johnson Property – A formal SME report is being filed with the DEQ. This removes our liability for any problems that could show up.
V. Coxon Property – 
A. Working through the tax exempt process. Kurt will inquire as to our next steps.  It is likely we will be able to request that the taxes for this year be waived although it is possible we will be credited for any we pay once tax exempt status is secured. 
B. The article Sue Wolfe submitted to the newspapers was great.  Amanda Gerhardt put the link for it on Facebook and there are 561 people reached by the post.
C. Several board members expressed their appreciation for Rob and Jody Coxon making the property available at such a reduced price.
VI. Library Building – 
A. The Site plan is still not available.  Apparently the creek is still frozen so depth measurements haven’t been able to be done.  
B. Noted that it has taken a very long time to get a site plan.
C. It doesn’t seem like getting information on the depth of the creek should not be stopping the presentation of a picture of where all the elements will go and a picture of the library floor plan.  
D. Kurt will meet with Robert Andrus and try to discern what can be done and also make sure Andrus is clear on including the aspects of the project that the CBDT is specifically involved in.  
E. Discussion regarding long-term future use of library buildings and discussion of developing the library plans with those long-term values in mind, etc.
VII. Amphitheater –
A. Waiting on the Site Plan.  
B. City Manager, Thad Taylor did some research for us and shared with Tom Holloway that Hastings is building a new amphitheater/plaza.  It is costly, but includes a lot.
C. Tom has discovered a company in Holland that specializes in amphitheater’s and he will check with them.  
D. Sally Howland noted that the Chamber of Commerce has been looking into piping music through the downtown area.  Perhaps the CBDT could support this plan.
VIII. Natural Flowing Spring – 
A. Steve Anderson is working on developing the plans for the sculpture.  
B. Kurt Mabie suggested this project be on the agenda at City Council in April.
C. Suggestion that we get a landscaper and perhaps master gardeners who could provide a drawing of what this area will look like for the City Council to see.  
D. Noted that the site plan is also integral to developing this area. 
E. Decision to ask Nicole, Josh and Perry to attend in April to address the rain garden design. 
IX. Boardwalk along Cedar Creek – 
A. Perry Hopkins has contacted Wolfe Construction regarding getting a quote and a design for a boardwalk.  
B. Question regarding who built the boardwalks in Rockford and Sparta.  
C. Kurt heard that whoever worked on the Veteran’s Park development would like to be involved with this project. 
D. Suggestion to ask Perry to contact Rockford and Sparta and gather information.
X. Fire Barn – 
A. Discussion regarding placing the fire barn next to the old library.  Some concern that there could be an emergency during an event that would both disrupt the event and obstruct emergency vehicles.  
B. Another point is that sometimes communities build their fire barn as a point of pride in the downtown area.  
C. Keeping our community safe is what is important.

D. Building it in another location increases the cost because it requires that we include offices, etc. 
E. There are safety issues, there are money issues.  Rockford’s and Sparta’s are downtown.  How is that working for them?  
F. It has always been downtown and there were not safety concerns.  Other communities have them downtown and there aren’t safety issues. 
XI. Morley Park Pavilion 
A. Kevin Galloway still needs funds.  
B. Discussion regarding whether we can/should help.  
C. Tom Holloway made a motion that we donate a maximum of $2,228 to this project. Sue Wolfe seconded. Approved.
XII. Calendar of Important Meetings – Carolee Cole will email a list to everyone so we can sign up and have board members at the important meetings in our community.
XIII. City Council
A. Presentations
1. Amphitheater – Tom Holloway – May
2. Natural Spring Development – Tom and Perry – May
3. Site Plan – Kurt and Duane – May 
4. Fire Barn – Dale and Jeff – TBD
5. North Country Trail – April – Announcement of alignment with City and who will work on the Trail Town process

XIV. Master Plan
A. Everyone should keep this in the front of their minds and in the forefront of conversations with city officials, planning commission, etc.  We will continue to request a meeting with the planning commission and city council.
B. Discussion continues regarding whether the building of a low-income, single family home by the Inner City Christian Federation meets the goals and direction of the master plan. 
C. Ultimately the City Council has the responsibility to decide.

XV. Discussion regarding which organization’s and/or business’ websites can be linked on our website.  Only non-profits?  For-profit businesses?  Recommended that we only include the City at this time.
XVI. Goals / Strategies Team – Tabled 
XVII. Marketing/Communication
A. Any new Thank You’s? – North Country Trail Board.
B. Develop Plan/Schedule to go back to City Groups – Tabled until we have the site plan
C. Community Night – 
1. Based on their experience at the last community night, Kurt and Tom Mabie believe candy for kids and cards or information to hand out will be enough.
2. Kurt will get banner from Betty Truesdale for a backdrop.  
3. Sue Wolfe will get cards ready for distribution.
XVIII. Grants / Fundraising 
A. Grant Writers
B. Capital Campaign Team – 
1. The team has met once and will be meeting again this Thursday at 10:00 a.m.  
2. Members from the library board are focused on grants.  
3. Louise King is the only person from the Friends of the Library group & Lexie Coxon has been the only community member involved thus far. The hope was that there would be at least a couple from each group and several from each would be excellent. 
4. They will invite more people and try to broaden the focus.  
XIX. Site Plan – See Above
XX. Agenda Development for March 17, 2015 Team Meeting 
Adjourned 9:55

Next Director’s Meeting – Tuesday, April 14, 7:30 a.m. 
