Community Building Development Team
Board of Director’s Minutes
Date:   Tuesday – June 9, 2015

Time: 7:30 a.m.
Location: Cedar Springs Tool Engineering
I. The meeting was called to order at 7:30 a.m. by Chairperson, Kurt Mabie.
II. Board Members Present:  Kurt Mabie, Tom Mabie, Betty Truesdale, Carolee Cole, Sue Wolfe, Dale Larson, Sally Howland, Nick Andres 

Board Members Absent:  Tom Holloway

III. Tom Mabie moved to approve the agenda as presented. Sue Wolfe supported. Approved.
IV. Nick Andrus moved to approve the minutes from the May 12 and 28, 2015 board meetings. Betty Truesdale supported.  Approved
V. Tom Mabie moved to approve the Treasurer’s Report from May and June.  Sally Howland supported. Approved
VI. Discussion of process by which projects flow through the planning and execution stages 
A. After much discussion and attempts to place current projects into the process we found that it was very difficult for the whole group to do it together. 
B. Nick Andres suggested creating a spreadsheet that summarizes all the details for each project into one place.
C. Kurt Mabie, Sue Wolfe and Carolee Cole will meet and work things into the process and onto a spreadsheet using Nick’s template and bring that back to the board.
VII. Natural Flowing Spring – 
A. Some discussion regarding where we are in the process, but ultimately tabled until the process can be plugged into the spreadsheet.
B. Perry Hopkins is working on getting quotes for the boardwalk along Cedar Creek

VIII. Based on the cost of purchasing a kit for an amphitheater (approximately $200 - $250,000), Dale Larson has decided to get a price to build our own. He will work with the Design Committee and have something to us by next meeting.
IX. Clarification of Committee Appointments and Responsibilities – Tabled
X. Design Committee will meet Wednesday, June 17 at 10:00 a.m.
XI. The May 30 National Trails Day Event was very successful.  
A. There were approximately 100 people who attended. 
B. It was a great opportunity to provide the National Park Service with reasons why Cedar Springs and Solon Township are an excellent location to route the trail. 
C. The NPS folks are planning a meeting with our group to discuss where we are, and what we can expect from the OLR process.
XII. Marketing/Communication

A. Thank you update – Thank you’s were for the NCT and were done by Amy Anderson.
B. New Thank you’s – None 
XIII. The land swap with the City of Cedar Springs will be on the Thursday City Council agenda.
XIV. The Maple Street Road Abandonment process needs to be put on hold. 
A. It can be costly to the city and they recently spent money on the Elm St. abandonment. 
B. It is not likely that Maple Street will be abandoned to anyone else. So there is no danger of us losing the opportunity to request it.
XV. Library Building 
A. Capital Campaign Committee report – There was discussion regarding who will own the building. There is a committee that has been formed to bring together the data and make a presentation to the library board as to the best decision for the library and the community.
B. CBDT’s role with the Library Board – The Library Board will be voting at their next meeting, regarding the CBDT taking over the building process.
XVI. City Council
A. Mayor, Gerry Hall and Mayor Pro Tem, Pamela Conley and working on scheduling a date in July, for a joint meeting between the CBDT Board of Directors and City Council. 
B. Presentation schedule / paperwork preparation and submission for coming City Council meetings – Tabled.
XVII. Dale Larson made a motion to pay for the design work that Steve Anderson has done for the sculpture. Sally Howland supported. Approved.
XVIII. Agenda Development for June 16, 2015 Team Meeting – No Discussion
Adjourned:  9:28 a.m.

Next Director’s Meeting – Tuesday, July 14, 7:30 a.m.
Respectfully Submitted

Carolee Cole

Secretary
