Community Building Development Team
Board of Director’s Minutes
Date:   Tuesday – May 12, 2015

Time: 7:30 a.m.
Location: Cedar Springs Tool Engineering
Members Present:  Kurt Mabie, Tom Mabie, Carolee Cole, Sue Wolfe, Dale Larson, Sally Howland, Tom Holloway, Nick Andres

Members Absent: Betty Truesdale

I. Agenda Development and Approval – Motion by Dale Larson to accept the agenda with the following additions:  Add approval of April 16 minutes under #2, Add Summit Attendance as #14. e.  Supported by Nick Andres. Approved
II. Approval of Minutes from April 14, 2015, and April 16 minutes meeting – Tom Holloway made a motion to accept the minutes as presented.  Supported by Sally Howland. Approved
III. Treasurer’s Report and Approval – Betty is on vacation.  Will be attached.
IV. Natural Flowing Spring – Sculpture will be finished in September.  
V. Boardwalk along Cedar Creek – 
A. Tom Mabie and Perry Hopkins requested a price from John Ensley to install a boardwalk along the creek from Main Street to the White Pine Trail. 
B. We will be requesting a price from two other engineering architectural firms.
C. Discussion regarding whether asphalt or cement will be a better material. 
D. Hopkins will be asked to find out who built the boardwalks in Sparta and Rockford. Those builders as well as MC Smith, and a couple of architects who can be recommended by Jeff Gust will be asked for bids. 
E. Requests will be sent immediately, based on the parameters John Ensley’s firm established, with a deadline of June 16, 2015.  
F. Sue Wolfe and Dale Larson will be the contacts from the CBDT. 
VI. North Country Trail – 

A. The signing of the Memo of Understanding with City of Cedar Springs and Solon Township will be celebrated at the May 19 Team Meeting. 
B. The North Country Trail is planning to celebrate National Trails Day in Cedar Springs on May 30.  The event will be held at Long Lake County Park from noon to 4:00.  See the attached flyer for more information.
VII. Cedar Creek clean-up – Update from Sally Howland
A. At this point Sally only has confirmation from a group of girl scouts.  
B. It might be better to wait till next week because the creek is so high right now, due to rain and most of the officers will be better able to work next week. 
C. We will add this to our Team meeting agenda. 
VIII. Marketing/Communication

A. Thank you update
B. Any new Thank you’s?  John Ensley
C. Discussion regarding plan to go back to city groups – Sue will send Kurt a copy of the list of groups we went to last time we went out.
D. Community Night Follow-Up – Kurt, Carolee and Sally manned the booth.  It was a positive experience.  
IX. Coxon & Johnson Property – Next steps and when – 
A. Suggestion to ask Mark Laws and Bob Truesdale take over the cleanup of the properties. 
B. Vacant property cannot be tax exempt; only the buildings built on the property.  
X. Land swap with City of Cedar Springs – Kurt submitted a letter to us that he will be submitting to City Council.  See Attached.  The swap would include Lot #158, owned by the CBDT, to be exchanged for Lot #116, owned by the city.
XI. Library Building 
A. Capital Campaign Committee report – Discussion regarding questions that were submitted to the library. 
B. CBDT’s role with the Library Board – Discussion 
XII. Amphitheater – 

A. Tom Holloway will be presenting this project at City Council on May 14.  He is looking for permission to move forward according to the Master Plan and the Site Plan.  He will present a picture of a possible structure.
B. Sue shared about a company that can design and engineer a plan.  
C. City Council will not vote until June, but we can go forward with getting bids and Jeff Gust will be able to help us with this.
D. Suggestion to have Dale Larson team with Tom Holloway to spear head this project.
XIII. Fire Barn – A foot print has been developed and the fire chief is refining it with the fire department.
XIV. City Council
A. Review of presentations for May 14 City Council Meeting – All set.
B. Master Plan – Date for joint meeting between CBDT Board of Directors and City Council – We have not heard any more on this topic – Tabled. 
C. Clarification on next steps for CBDT projects – After the council votes to approve this, we will attend the planning commission meeting to start the process of preparing documents for approval through the Planning Commission.  
D. Summit Attendance – Sally Howland is attending for the CBDT.  
XV. Planning Commission
A. Next step – At the next Planning Commission meeting, CBDT board members will present the various projects for which we hope to start the application process.
B. Joint meeting – Tabled.
XVI. Veteran’s Park – We would like to support this project.  The group that is working on this project are considering extending the park to include more wars, etc.
A. Contact Person – Gerry Hall 
B. Area – Considering extending it across the road into our area.
C. Suggestion to include the project with the Boardwalk project
XVII. Goals / Strategies Team – Tabled 
XVIII. Appointed Representatives and Clarification on Committees, Committee Representatives from the CBDT to City Committee’s, and Committee Goals – Tabled 
XIX. Design Committee – 

A. Clarification on what is expected from this committee and when – Need a mission for this committee.  Discussion
B. Next meeting following this Board Meeting will be planned for June 16, 2015 at 10:00 a.m.

XX. Agenda Development for May 19, 2015 Team Meeting – Cole will develop from minutes

Next Director’s Meeting – Tuesday, June 9, 7:30 a.m.
Adjourned – 10:10 a.m.
Respectfully Submitted

Carolee Cole

Secretary
