Community Building Development Team
Board of Director’s Minutes – Special Meeting to complete the April 14 agenda
Date:   Tuesday – April 16, 2015
Time: 7:30 a.m.
Location: Cedar Springs Tool Engineering
Members Present:  Kurt Mabie, Tom Mabie, Betty Truesdale, Carolee Cole, Nick Andres, Sally Howland, Sue Wolfe, Tom Holloway
Members Absent: Dale Larson
Guests Present:  Nichol DeMol, Josh Zuiderveen, Perry Hopkins, Bob Truesdale

Meeting to complete the April 14 agenda was called to order by K. Mabie at 7:35 a.m.

I. Community Night

A. Bob Truesdale will bring the banner for display.
B. K. Mabie, S. Howland and C. Cole will man the booth. 
C. Names and email addresses will be collected.  
II. A sign-up sheet for important meetings was distributed and board members selected the meetings they will attend and do paperwork to be on agenda, etc., if necessary.
A. Planning Commision – 1st Tuesday, 7:00 – Tom Mabie and Carolee Cole

B. City Council – 2nd Thursday, 7:00 – Tom Mabie, Betty Truesdale

C. DDA – 4th Monday, Noon – Kurt Mabie, Sally Howland

D. Parks and Recreation – 1st Monday, 7:00 – Sue Wolfe, Tom Holloway

E. Library – 4th Monday, 7:00 – Kurt Mabie, Nick Andres.
III. Square, an on-line fund raising opportunity will be tabled for a month.
IV. City council introduced the North Country Trail memo of understanding as a discussion item at their April meeting and will vote on it and hopefully sign it at their May meeting.  Bob Ellick of Solon Township indicated the board will be signing the MOU soon.

V. Marketing/Communication – There were no new thank you’s.

VI. Develop Plan/Schedule to go back to City Groups – Script needs to be developed.

VII. Johnson and Coxon Property
A. Petition for tax exempt status is in early December.  Truesdale will take apply.

B. Andres is working on getting chippers for Johnson property cleanup.  
C. Trees that can be removed need to be marked.  Nick will involve Josh Zuiderveen in identifying which trees and how to legally get them out including stumps when they are so near the creek. 
D. Suggestion to get Miss Digg involved and get underground wires marked.  
VIII. Library Building – Capital Campaign Committee report.

A. K. Mabie talked to Bob Ellick and got a better organizational structure set up that will speed up and streamline the fund raising process.

B. Donna Clark is addressing concerns/possible questions that need to be addressed before the community presentation group begins its rounds.
C. We will ask for more participants at the Team meeting.

D. N. Andres will also address this need in the next committee meeting.

E. S. Wolfe suggested we take a careful look at the suggestions Lexie Coxon had given early on the development of the CBDT regarding a prospectus and capital campaign.
IX. Amphitheater 
A. T. Holloway is meeting with the design group, Veridis, on April 17.  
B. Also has a meeting with Thad Taylor to discuss raising money through a MEDC fund raising opportunity.  
C. The goal is to have the building constructed by August.
D. Motion to allocate funds for the design. Tabled
E. T. Holloway will officially request that the city council approve the placement of the amphitheater on city owned property and that they accept responsibility for the electric costs to operate the building at the May 14 city council meeting.  
F. Question regarding whether the planning commission or city council is the next right step.  Decision to go to the city in May for a vote in June and to also go to the Planning Commission in May and June.  
G. Question regarding whether a PA system should be included in the plans.  Most groups bring their own PA so this question can be addressed when it becomes clear it will be a necessity.
H. T. Holloway is managing all aspects of the project so the Design Committee will table this on their agenda.
X. Fire Barn – D. Larson has prints but Solon Township is in the middle of the study.  Tabled.
XI. Morley Park Pavilion/Kevin Galloway – 
A. Sue will request that Kevin and a representative from rotary attend the April 21 CBDT meeting for a photo and media opportunity.

B. Ground Breaking is set for Friday, April 24 at 5:00. Everyone is invited!
XII. City Council
A. Presentations
1. Amphitheater – Tom Holloway – May
2. Board Walk – Perry Hopkins – May
3. Natural Spring Development – Tom and Perry – May
4. Land Swap – Kurt Mabie – May
5. Fire Barn – Dale and Jeff – Tabled 
B. Master Plan – Date for joint meeting between CBDT Board of Directors and City Council – City council is working on this.
XIII. Planning Commission 
A. K. Mabie has clarified the steps that need to be taken to get projects through both the City Council and Planning Commission approval
B. Bob Ellick and K. Mabie have agreed to go together to both City Council and to Planning Commission for presentation of the library, amphitheater, etc., plans and requests.

XIV. T. Mabie made a motion to include only the City of Cedar Springs link on our website.  N. Andres supported.  The city’s website has links to all other relevant websites. 
XV. Veteran’s Park 

A. S. Wolfe will send a letter of invitation to the American Legion and Jerry Hall inviting them to participate with the CBDT
B. Their projects would be a welcome addition to the site plan

XVI. Goals / Strategies Team – C. Cole asked that we table this until we have seen how the current goals and strategies serve us the library grant writing team and then move forward with better information regarding what is needed.
XVII. Design Committee

A. They have divided the projects into 3 phases and will work toward being prepared to request grants, etc. 
B. Next Design Committee Meeting is May 19 at 10:00 a.m.
XVIII. Agenda Development for April 21, 2015 Team Meeting 
A. Kevin Galloway and the Morley Park pavilion at the top of the agenda. 
B. Use Agreement Motion.  
C. Brief overview of each of the city council presentation.  
D. Bill Reminga – FEMA.  
E. More people for the finance group.  
Adjourned:  9:30 a.m.
Next Director’s Meeting – Tuesday, May 12, 7:30 a.m.
Respectfully Submitted

Carolee Cole

Secretary
