Community Building Development Team
Board of Director’s Minutes – Special Meeting
Date:   Tuesday – May 28, 2015

Time: 7:30 a.m.
Location: Cedar Springs Tool Engineering
Members Present:  Kurt Mabie, Tom Mabie, Carolee Cole, Sue Wolfe, Dale Larson, Tom Holloway, Nick Andres

Members Absent: Betty Truesdale, Sally Howland
A. Kurt Mabie called the meeting to order at 9:05 a.m.

B. Kurt Mabie updated the board on a meeting with Thad regarding the various projects on our agenda right now.  The meeting went well. 
C. Kurt Mabie updated the board regarding his communication with the Library Board, offering the Community Building Development Team as the “workhorse” for the library building project. His observation was that the Library Board was very open to the offer.  It appears they may vote on this possibility at their June meeting.
D. Dale Larson presented options for the amphitheater
1. Costs, at approximately $200,000, are much higher than we anticipated.
2. Timelines are very close and restrictive for doing adequate research to either reduce the cost or realize the value of this large an investment.

3. Agreement that if it takes a bit longer to get to the goal, that is preferable to making too quick a decision.

4. Tom Holloway and Dale Larson will continue research with looser timelines and a $250,000 cap on costs, with the hope that we can build it for much less than $250,000.
E. Discussion regarding how currently held monies should be spent.
1. With the possibility of the CBDT spearheading the library building process, it should be considered whether we want to add more monies from the CBDT funds to the library building funds.

2. Other CBDT projects need to be considered in this decision as well.

3. There will be more discussion at future meetings.

F. Discussion regarding how the CBDT Board can approach projects with a more clearly defined process.  
1. Board identifies goals
2. A preliminary budget is determined

3. The project is given a priority as compared to other projects and timelines for the project are determined

4. The Board establishes a vision and assigns a committee to develop a plan 
5. The committee begins research to develop the project with insight from the Design Team
6. The Design Team interacts with and gives feedback to the committee

7. The committee reports progress to the Board
8. The Board gives approval for the plan and the project

9. Construction timelines are established by the board

10. The project is introduced to City Hall / Planning Commission and/or other stakeholders
Adjourned – 9:05 a.m.

Next Director’s Meeting – Tuesday, June 9, 7:30 a.m.
Respectfully Submitted

Carolee Cole

Secretary
