Community Building Development Team
Minutes
Date: Tuesday, May 19, 2015

Time: 6:00 p.m.

Location: Cedar Springs Public Schools Board Room, Hilltop School, Cedar Springs

I. Call to order
II. North Country Trail signing Memo of Understanding with the City of Cedar Springs and Solon Twp.

A. Mark Weaver and Luke Jordan from the National Park Service (NPS)as well as Charles Vannette and Andrea Ketchmark from the North Country Trail (NCT) attended the meeting.  
B. Charles Vannette and Mark Weaver explained that the Memo’s of Understanding are not going to be helpful at this point, and that the Optimal Location Review must first be worked through.  
C. It was also clarified that the NPS determines the route while the NCT determines Trail Town status.  
D. Luke and Mark as well as other NPS personnel will be available at the May 30 National Trail Days event to identify scenic and historical points of interest, natural characteristics, and other cool things that make our area the best place to route the trail.  
E. The NPS provided a letter that expresses their commitment to the process in our area.  See attached. 

III. Roll call – Introductions 

Board members present:  Kurt Mabie, Tom Mabie, Carolee Cole, Sue Wolfe, Sally Howland, Nick Andres

Board members absent:  Betty Truesdale, Tom Holloway, Dale Larson
IV. Motion by Nick Andres to approve April 21, 2015 Team meeting minutes as presented. Support, Sue Wolfe. Approved.
V. Treasurer’s Update – Betty Truesdale is on vacation – Will be attached.
VI. Motion by Tom Mabie to approve the agenda. Support, Sally Howland. Approved
VII. Reports
A. Library Building
1. Site Plan – Duane McIntyre presented the plans and stated they are very nearly bid ready.  Roseins are moving forward with soil borings and other DEQ requirements.  
2. Question concerning whether not being part of KDL will reduce the use of the new building. Librarian, Donna Clark explained you can obtain anything you request. Question regarding whether the design of the new building is taking into consideration related concerns. Donna explained it follows the same format as other libraries in the area. 
3. Kurt explained that there is so much information that needs to be gathered to answer these and other questions that it is likely the library will need help from the larger community including the CBDT. 
4. We have not received a response on the questions submitted to the library.

5. Capital Campaign Committee Update – Nick Andres

a. Has become more structured. Grants for purposes of library building construction have not been found. Several furnishings grants have been identified. 

b. There is some indication that Meijer would be willing to give a significant amount, but we have a lot of questions that have to be answered first.
c. Next meeting is June 4 at 9:00.
d. Typically, 80% of the funding will come from local sources.  In light of this data the committee is looking at developing several fund raising opportunities.

e. Working on a script to take out to the community.  Nick is hopeful this will drive some fund raising opportunities through other community groups.
f. There are several questions that need to be answered before we can go out to the community or go forward with grants.  
g. Nick stated his hope that the committee will be able to raise 2 million dollars.
6. Discussion regarding the possible costs of the building, site, interior, furnishings, etc.

7. Question regarding getting bids for the building.  Jeff Gust stated very few contractors will bid the job with only half of the funding raised.  
8. Question regarding the possibility of bonding for the building.

9. Concern that if the bond is turned down we don’t have any recourse. There is confidence we will be able to raise the money.

10. Comments that Solon Township has changed a lot in the last 10+ years, and might be more favorable toward an increased millage for their township.
B. Amphitheater – Review of presentation to City Council
1. Jeff Gust reported that Tom Holloway, Dale Larson and he will meet within the week to consolidate the plans.

2. It is likely there will have to be soil borings etc. due to the fact that the amphitheaters will be near the creek and because it will need to have footings. Compaction tests will definitely need to be done.

3. Jeff Gust will bring a price to the next meeting. 
4. The amphitheater will be on the agenda for the Planning Commission next month.
5. Still need to get with all the end users of the structure, including the Parks and Rec, etc. to make sure it meets everyone’s needs.  
6. Question regarding who will take care of scheduling once it is built.
7. Noted that it will be built on city owned property and will be owned by the city.
C. Natural Spring / Rain Garden / Beautification – Update on presentation to City Council
1. Waiting for the City Council to approve.  
2. There is a good idea of what the area will look like. 
3. Still waiting on the sculpture final design.  

D. Walking Trail/Boardwalk Along Cedar Creek – Update on presentation to City Council
E. Perry Hopkins and Sally Howland attended the Suburban Summit today in Grand Rapids.  According to information they learned, the CBDT is moving in the direction recommended for wetlands, making town easily walkable and building bicycle trails. They learned that a small town is maintained by creating opportunities downtown, including senior housing, making areas mixed use, etc. Older people want to live on the ground floor and that lends itself best to smaller communities.    
F. Veteran’s Park – Kurt Mabie expressed to Mayor Gerry Hall that we would like to support the Veteran’s Park developers in their hope to expand the memorial.  
G. North Country Trail – National Trails Day, May 30 at Long Lake Park. Keep sharing on Facebook
H. City Council 

1. City-wide cleanup:  CBDT cleanup of Cedar Creek – Sally Howland – There was a great turn out and a lot was accomplished.  The girl scout troupe is very excited about being involved in other opportunities for community service.
2. Land Swap – Presented to City Council. Switch Lot #158, owned by the CBDT for Lot #116, owned by the city.  
I. Design Committee is on hold till proposals are approved.
J. Public Relations – Community Night Review – No discussion
K. Review/Questions from May 12 Board of Directors Meeting Minutes – None
IX.
Other Old Business – None
X.
New Business – None 
Next Team Meeting Date: Tuesday, June 16, 2015, 6 pm at Hilltop School Board Room
Adjournment: 7:45 p.m.

Respectfully Submitted

Carolee Cole

Secretary
VISION:


The Vision of the Community Building Development Team (CBDT) is to retain the small-town character of Cedar Springs, incorporate natural features, link neighborhoods and people, enhance characteristics that already define our community and make it easy for families, youth, senior citizens, organizations, and all community members to gather, celebrate and serve each other.














MISSION:


The Community Building Development Team (CBDT) exists to advance the construction of buildings and spaces where the greater Cedar Springs community can gather for cultural, educational, recreational, commercial and family/community events.








